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Expanded Project Team in Early 2020

Aadditional Technical Experts:
ARZ Consultantg Instream Flow and Fisheries
AWatershedGeoDynamicq Geomorphology and Sediment Transport
AI\/Ieeting Facilitation and Communication:

Alnformation Insightszy Meeting Facilitator, Alli Harvey
AUqaqtiConsuItingz Stakeholder/Outreach Specialist, Joy Huntington




Developed Initial Information Package (I1P)

ACompiIation of all relevant existing

Eklutna Hydroelectric Project

;

Information faca Ao e e
ADraft IIP and reference documents
uploaded to the Project website in March
2020
A'Stakeholder meeting in April 2020 to reviev
the Draft IIP
AFinal IIP and comprehensive comment |8 rcoss e

response table now available on the Projec.
website



Acquired Imagery, Videography, & LIDAR

AAcquired aerial imagery, videography, and LIDAR in May 2020
A'Spherical video available onlinkttps://biglook360.com/eklutna/

49.41 HDG:87 ALT:19



https://biglook360.com/eklutna/

Established Technical Work Group (TWG)
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A‘Several entities agreed/volunteered to participate:

ANative Village of Eklutna ATrout Unlimited
AAIaska Department of Fish and AAIaska Pacific University

Game AAIaska Institute for Climate and
ANationaI Marine Fisheries Service Energy

Au.s. Fish and Wildlife Service  AProject Owners

AAlSO reached out to ADOT, ARRC, AWWU, and State Park for
Infrastructure related studies



Developed Information Matrix

AFirst step in developing study plans

Aldentifies what information will be needed to compare potential
alternatives

AKey resource parameters include:

A Fish Habitat A Carbon Benefit

A Water Quality A Safety

A Macroinvertebrates A Municipal Water Supply

A Wetlands A Downstream Bridges and Property
A wildlife A Ekiutna Salmon Hatchery

A Recreational Use and Facilities A Power Production
A Cultural Resources A Cost



Conducted Site Visits

AFirst TWG meeting on July 15 to prep for site visit
AConducted site visit July 222

ATWG meeting on July 23 to kick off study planning effort
AConducted another site visit in August




Upper and Lower Eklutna River
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Established Transects and Installed Scour
Monitors
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